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CURRICULUM SURVEY – JUNE 2009 
 
In collaboration with the Office of Lifelong Christian Formation at The Episcopal Church 
Center, a survey was held on a voluntary basis in Episcopal churches throughout the 
United States from May 1 – June 15 to learn what curricula was being used in 
congregations with children, youth and adults. In addition, information was sought as to 
how the current economic downturn was affecting educational ministries on the local 
level. The survey was initially posted through the NAECED list-serve and Living IN-
Formation. Some dioceses also shared the link with their congregations, which may 
have contributed to some dioceses being represented more than others.  
 
It total, 260 churches participated from 55 dioceses (50% of The Episcopal Church’s 
dioceses). With the exception of Province IX (Latin American and the Caribbean), all 
Provinces were represented.  
 
CHILDREN’S EDUCATION 
 
Of the 260 churches, 6 did not have any programming involving children (one was a 
retirement community, another stated all children were home schooled.) Most churches 
use more than one curriculum in their ministry with children (ages 0-12 years or Nursery 
– 5th grade). With all being treated equal, usage breaks down as follows: 
 

 
 
Godly Play is by far the most used program (135 congregations out of 260 – 60%). Other 
Montessori-type programs, such as Catechesis of the Good Shepherd (14.7%) and 
Young Children & Worship (12.4%) were often noted as being used in Godly Play 
churches also. Beulah Land (5.8%), felt-board storytelling materials were also often 



 2 

mentioned with those curricula. For many churches with less than 15 children per week, 
Montessori-type programs were the only programs noted. 
 
Eight-four respondents noted that they “write their own” curricular resources for 
children’s ministries. Of these, only seven listed this as their only resource. Those 
congregations that use several or a combination of programs (some listed up to 8), were 
ones who predominately write their own. Several mentioned that in writing their own, 
they used pieces from many other programs, as well as using the Internet. The NAECED 
list-serve and www.rotation.org were listed as areas where many ideas came from. It 
should also be noted that these avenues are free. 
 
Those congregations following the Workshop Rotation model tend to use several of the 
published materials, as well as write their own.  

• Come Join the Circle – 0 (Logos)  
• Cornerstones – 2.7% (Independent) 
• Firelight II – .4% (Augsburg)  
• Potter’s Workshop – 1.6% (Independent)  
• Power X-Press – 3% (Cokesbury) 
• Workshop Cycles – 15.9% (Leader Resources) 
• Rotation.org – 6% (Independent)  

 
Tradition curriculum designed for Episcopal congregations make up the remaining 
resources predominately used.  Many of these are often used in conjunction with Godly 
Play and/or a Workshop Rotation model in their programming. This would seem to 
indicate that Episcopal churches, when choosing a printed, teacher-led curriculum, 
prefer Episcopal material. However, there continue to be churches throughout the 
country (a minority of those polled) that chose materials from other denominations as 
well as non-denominational publishers such as Group and David C. Cook. 

• All Things New – 5.4%  
• Episcopal Children’s Curriculum – 18.6%  
• Living the Good News – 19.0%  
 

Several other resources received high usage, either as a supplement to Godly Play or in 
a Chapel program. Rarely were these programs being used solely in their children’s 
ministry offerings. 

• The Sunday Paper / The Sunday Paper Junior – 19% (49 churches) (a 
lectionary-based cartoon bulletin purchased by subscription and 
written/drawn by Gretchen Wolff Prichard, who is also the author of Beulah 
Land).  

• Celebrate the Good News – 10.5% (a children’s chapel, lectionary-based 
curriculum similar to Living the Good News) 

• Children’s Worship Bulletins – 6 churches mentioned this Sunday bulletin for 
children www.childrensbulletins.com  
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The survey represents the typical range of congregations in The Episcopal Church. Most 
churches are pastoral size, and this is reflected in the average Sunday attendance of 
children’s participation in Church School. The typical time frame allotted to education for 
children is between 45-60 minutes. (Note: 6 churches reported that they do not offer 
children’s education at this time.) 
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YOUTH MINISTRY & EDUCATION 
 
There were fewer responses (229) to the survey questions regarding curricular 
resources used with youth (ages 12-18) as those for children. Within this group, 10% do 
not have a youth ministry program at all. The largest percentage (35.8%) of respondents 
note they write their own curriculum for this age group, most not selecting any other 
resource listed. Of the curricula used, the Journey to Adulthood program from Leader 
Resources was most used: Rite-13 – 24%; J2A – 26.6%; YAC – 13.5%. Making it Real 
and Relevant (7%), independently written by Heidi Hawkes, Living the Good News 
(9.6%) and The Thoughtful Christian (5.7%) were the only others used by more than 12 
congregations. 6 groups use NOOMA and rotation.org.  
 
The category “Other” was the most diverse in the listing of materials used, from a variety 
of publishers and programs: Group, Youth Specialties, Young Life, Alpha Youth, God 
and Country (scouting program), and the internet. Some noted comments included: 

• “We have youth group and confirmation, but no education program for this 
age.” 

• “There’s no real curriculum. Just gathering time with changing topics.” 
• “I am not involved with this group. They do their own thing.” 
• “Conversations with the rector” and “Rector is coordinating program related to 

confirmation.”  
• “On Sundays I feel our lessons for high school-age children is lacking. We 

gather those who are there and discuss current events in the world and their 
lives.” 
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YOUTH CONFIRMATION 
 
The same number of respondents who shared information about educational curriculum 
also responded to the Confirmation preparation questions. Of the 229 respondents, 
14.8% do not have a Confirmation preparation program and 42.8% write their own. In 
most of the comments shared, it was stated that the rector or another member of the 
clergy had responsibility for this area, and many put together their own programs from 
various resources. One comment was that the Rector likes “to change up” every year, 
doing something different, using a different published program every year. Many also 
stated that were searching for or developing a more permanent program for the coming 
year, with Confirm not Conform mentioned as under exploration. 
 

 
 
Of the programs that are published, I Will, With God’s Help (Morehouse Education) was 
most frequently used, but only by 13%. Several books were mentioned as being used: 

• My Faith, My Life by Jenifer Gamber – 27% (Morehouse). Although this book 
was designed to be read independently by teens, there is a Leader’s Guide 
which designs a Confirmation program based on the book 

• A People Called Episcopalians by John Westerhoff (Church Publishing) 
• Those Episkopals by Dennis Maynard (independently published) 
• Living Water by Klara Tammany (Church Publishing) 
• Jesus Was An Episcopalian by Chris Yaw (Leader Resources) 
• The Heart of Christianity by Marcus Borg (HarperOne)  

 
 



 6 

PARTICIPATION OF YOUTH 
 
Youth ministry, whether it is in an education class, youth group or a combination of the 
two, is usually a small population of the congregation. Of the Middle School population 
(grades 6-8 or ages 12-15) 36.7% of responding churches have less than 10 young 
people participating on a weekly basis; 23.6% have 10-15. High School statistics are 
similar, although there is a slightly larger percentage that do not have youth ministry 
programming for those youth in grades 10-12 or ages 15-18.  
 

     
 
The time that youth gather varies greatly; the majority meet for more than 2 hours 
weekly. There is usually a 2-hour time block for youth group and 45 minutes on a 
Sunday morning. Those who do not have a youth group, but offer youth classes, tend to 
fall in the same range as the time frame that is designated for children. Experiences for 
special programs such as service projects, youth band, confirmation, leadership training, 
mission trips and retreats were also noted.  
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ADULT EDUCATION PROGRAMS 
 
224 responses were received in the “Adult Program Materials” section of the survey. Of 
them, 1.3% of the churches do not offer adult education opportunities and 76.8% design 
their own programs (including many who also use published materials). Programs that 
are designed fall into several categories: 

• Book studies  
• Speaker series  
• Parenting groups  
• Bible studies of various natures 

o Fisherman Studies series 
o Lectionary studies led by rector  
o Good Ground Bible Studies 
o Efird Bible Study DVDs 
o The Art of Engaging Holy Scripture 
o Beth Moore Bible Studies for women 
o Gospel Based Discipleship  
o Journey Through the Bible series 
o Priest led bible study  

 
Of educational programs, Education for Ministry (EfM) is being held in 84 congregations. 
Other programs being used by more than 10 congregations are: 

• Kerygma  
• Synthesis CE  
• The Thoughtful Christian  
• via media (Every Voice Network) 
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Adult education typically occurs on Sunday morning (82.6% of churches) or a weeknight 
evening (66.5%) or morning (37.9%). As would be expected by the type of resources 
and program models used, most churches have 10-30 adults participating regularly in 
adult education offerings.   
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EFFECTS OF THE ECONOMIC CLIMATE ON EDUCATIONAL MINISTRIES 
 
The downturn on the economy has had an effect on funding for educational ministries. 
218 churches responded to this section of the survey, with most noting that their budget 
for purchasing curriculum was already low or non-existent, even before the current 
recession. Staffing has been effected, with many Christian educators losing their 
positions or having hours cut back.  
 

 
 

Comments from 123 were also offered in this area. They included the following themes: 
• Abstained from ordering curriculum WITHOUT plans to order later this year. 

Formation staff losing their jobs. 
• Purchased curriculum early in order to receive a discount. 
• Since we use Godly Play, we currently have materials. 
• We will develop our own programs (create more of our own materials) rather 

than purchase (to save money). 
• Clergy are teaching more classes, not using curriculum but with what they 

create on their own 
• We always reused curriculum we already have. 
• Budget was already negligible. 
• Might have no Christian Ed staff in 2010. 
• Budget cut for fall, so will have to adjust then; we’re okay for the spring. 
• I create materials because we could not afford much in the Christian Ed 

materials even before the economic downturn. I want “reproducibles” not 
books. 

• Changed because we have been thinking about additional programs to offer 
church and community as means of support in the current situation.  

• While I have not significantly reduced the amount of programming I offer our 
children and youth, I am postponing implementing new ideas and acquiring 
new resources. 
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• I have purchased Godly Play stories that we do not have now because 2010 
budgets will be cut even further. 

• I’m considering writing my own Rotation Model curriculum next year instead 
of using Workshop Cycles. 

• We have more families coming to church, so there is more programming with 
the same or less curriculum.  

• I do not plan on ordering whole units of curriculum this year. I have been 
using free online materials. I never purchase all the extras like children’s 
booklets or take-home papers. 

 

 
 

• There is less money for continuing education, teacher training and outside 
speakers for our adult formation.  

• We are discerning how to minister to so many adults – mostly white collar 
workers – who have lost their jobs in the past few months.  

• VBS has been cut from our budget due to the expense (this was mentioned 
frequently). 

• When we do book studies, we have to subsidize the cost of the books, since 
parishioners are not able to afford them as readily. 

• Youth have to seek funding for their own program activities – fundraising, 
rector’s discretionary fund, etc.  

• Teachers and leaders are paying out of pocket for supplies. 
• I am having to either write my own curriculum, re-use materials or gather 

ideas from sources and put together a curriculum because the church cannot 
fund the cost of (Living the Good News) beyond the Teacher’s Guides.  
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• It has become more difficult to recruit and retain volunteer staff. Parishioners 
are working longer hours, commuting longer, and not feeling like they have 
spiritual resources to teach.  

• We purchase used books through Amazon. 
• Lost my job as Director of Christian Formation. The ministry is being done by 

all volunteers now.  
• We are still writing our own curriculum – can’t afford to purchase anything. 

Have offered some new programming – only because some members have 
given specifically to the programming.  

• We are a small rural church . . . teachers and curriculum are few. We do not 
know what resources are available readily – would like to become part of a 
sharing network with larger churches.  

 
Despite many comments regarding cuts and creative ways to save money, many 
churches have not been affected, sharing comments such as: 

• At the moment we have no changes and are trying to build up our Christian 
Formation program, especially among adults. 

• We are very fortunate in that our parish has stayed steady, even increased 
giving and strengthened staff within the past year. We also have a 
Foundation that was created years ago to assist with Christian formation 
specifically.  

• We are offering more programming as more people are turning to the church 
for spiritual support. 

 
DEMOGRAPHICS 
 
205 respondents filled out the areas asking about church information. As noted at the 
beginning of this report, a diverse cross-section of The Episcopal Church has been 
represented in this study, considering it given by “word of mouth” (with the exception of 
Province IX, Alaska and Hawaii). Four churches mentioned that they were in beach or 
resort communities.  
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Also represented is the typical breakdown in size of churches and average Sunday 
attendance (ASA). 
 

 
Representation by Province (Diocese), although many did not fill in this information: 

• I – 26 congregations (Connecticut, Massachusetts, Maine, Rhode Island, 
Western Massachusetts) 

• II – 6 congregations (Newark, New Jersey, Albany, Western New York) 
• III – 25 congregations (Virginia, Southern Virginia, Washington, Delaware, 

Maryland, Bethlehem, Pennsylvania, Pittsburgh) 
• IV – 50 congregations (Atlanta, Western North Carolina, Alabama, West 

Tennessee, Southwest Florida, North Carolina, East Tennessee, Georgia, 
Florida, Upper South Carolina, East Carolina, Southeast Florida, Louisiana, 
West Virginia) 

• V – 28 congregations (Western Michigan, Southern Ohio, Kentucky, 
Indianapolis, Ohio, Chicago, Michigan, Milwaukee, Eastern Michigan, 
Lexington,  

• VI – 14 congregations (Iowa, Colorado, Minnesota, Kansas, West Missouri) 
• VII – 39 congregations (Texas, Dallas) 
• VIII – 15 congregations (Arizona, California, San Diego, Los Angeles, El 

Camino Real, Olympia, Oregon) 
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CONCLUSIONS 
 
Curriculum usage in The Episcopal Church for children and youth remains diverse in 
practice and form, although resources geared toward an Episcopal theology make up 
the largest percentage of published resources used. For adults, each congregation 
designs its own programming, for small groups as well as large, such as Adult Forums or 
Speaker series. Education for Ministry (EfM) is popular, although it must be noted that 
this program serves a maximum of 12 adults per group and only those are highly 
committed to this 4-year theological education program.  
 
There would appear to be a lack of acceptable resources for youth, as many churches 
develop their own programs and materials for this age group. Directors of Christian 
Education/Formation are being more creative in planning and implementing curricular 
products by reusing materials, using free online resources, adapting and supplementing 
programs with their own ideas or “borrowing” them from other programs while being 
creative with supplies that are already on hand.  
 
Clergy appear to be more highly invested in planning and leading adult education. For 
children, youth and adult material, there was a request for more downloadable, online 
materials that could be purchased per subscription. Resources on stewardship 
(environment and economics) were requested frequently, as well as a resource that 
“invites parishioners into deeper levels of engagement – with their own faith and with 
their faith community – without blaming or shaming.”  
 
Economically, many churches have been dramatically affected by lower giving and 
budget cuts. While some have experienced this now, many have also voiced concern 
that 2010 will have a more negative impact on their ability to purchase or start new 
programs. However, many are also thriving and building upon their programs. “I feel our 
ministry has been strengthened with the economic climate. More families seem to be 
choosing free church/family activities instead of paying for vacations and other activities 
that take them away from church.”  
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